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As the Summer season winds down or dries out, whichever the
case may be, I am ever thankful for our successes at The Manor. | am
so very proud of the staff that | am privileged to work with every day
that make these successes a reality for our residents. | learned from a
very wise and successful former employer years ago that, “you do the
right thing for the right reason and the right thing happens”, this is an
honorable core belief and it works!

As | mentioned in our previous newsletter, we proudly received
our 2008 Gold Star Employer Award from the Commissioner of the De-
partment of Disabilities, Aging and Independent Living, Joan Senecal.
The Gold Star Employer conference was held at the Hilton Hotel in
Burlington and was well attended by 18 out of 39 statewide nursing
facility providers. At the podium, I was accompanied by Stephanie
Sweet, Director of Social Services, Sharon Wladkowski, Director of Hu-
man Resources and Claudette Barry, Receptionist and Corporate Com-
pliance Officer, in accepting the award for The Manor. Our theme was
Team Approach and | took the opportunity to express our pride in re-
ceiving the award and that without Team Approach we never would
have transformed The Manor in the two years it took to do so. Our
2009 Gold Star goal is Career Lattices and we are well on our way to
carrying out the plan that we developed for the continuous goal of Em-
ployer Best Practices.

In a monthly issue of Vermont Labor Market this year, a sober-
ing article was published that stated, “Simply said, we do not have
enough direct care workers to meet current and future needs for care
and support. As a result, Vermont is challenged to identify and imple-

ment effective ways to attract (recruit)
and keep (retain) a high quality and sta-
ble direct care workforce.” Further, the
Legislative Study of the Direct Care
Workforce shows that livable wages,
benefits, training and career develop-
ment matters, thus, the Gold Star Em-
ployer Program. The full article may be

Continued on page 2

Teamwork

I hope everyone is having a great summer. With Fall rapidly
approaching, I would ask family members to go through loved ones’
clothing items to make appropriate changes for the season.

It's almost time again for the Medicare D Prescription Plan
Open Enrollment, November 15-December 31. The next couple of
months, you will be receiving notices from Social Security, Medicare
and/or your family member’s insurance plan to update you on benefits
and changes that may occur. Sometimes these letters can be confus-

ing. If you have any questions please
feel free to give me a call.

The Manor now hosts and spon-
sors the Lamoille Valley Parkinson’s
Support Group, which is held the last
Wednesday of every month at 1:00pm.

Continued on page 2
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found on the Vermont Department of Labor website,
www.labor.vermont.gov.

The Manor has and will continue to strive to

support our community by providing the wages, benefits,

training and career development needed for its employ-
ees.

Look for our new, exciting website after 9/2/08,
www.themanorvt.org.

As always, many blessings from our home to
your home.

Lynn Smith
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Lastly, two of our residents have announced in
September they will celebrate a ceremony of commit-
ment and love to each other. This is yet another exam-
ple that life does not end when you become a long term
resident at The Manor. It can be a new beginning.

Until next time, Stephanie Sweet

“To the world, you might be one person but
to one person, you might be the world!”

'.'~

It's been a very busy summer at The Manor.
Our Summer Festival gets bigger and better every year
thanks to all our wonderful staff and volunteers. The
weather cooperated beautifully and the entertainment
was great. THANK YOU...residents, families and
friends for making it a very special day.

I would like to introduce Susan Jones as our
new night cook/manager. Susan comes to us with a

wealth of experience, both as a chef in the public sector
and more recently from a retirement community. Susan
has proven to be a great asset to our Dietary Team, so
please join me in welcoming her to The Manor.

The Summer has also offered us a bounty of
fresh vegetables from our own Manor garden boxes.

continued on page 3
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Fran M. has tended the gardens throughout the season.
We have harvested squash, cayenne peppers, lettuce and
nasturtiums (an edible flower) so far. We look forward
to fresh tomatoes, green peppers and other homegrown
produce to offer our Manor family.

Another new summer time addition has been
our salad bar offered to our Mansfield residents every
Tuesday as an addition to their noontime meal. The
response has been well received and will help guide us
as we will soon offer a daily breakfast buffet to all our
residents. Plans are in progress and will be a wonderful
innovation to enhance the dining experience here at The
Manor.

Enjoy the rest of the summer,
Frank Sforza

We hope you are enjoying the sun when it hap-
pens to peek out from behind the rain showers. Al-
though it has been a very wet summer, we still have
been very busy and having fun. In June a group of resi-
dents, staff, family members and volunteers enjoyed a
beautiful afternoon ride on Lake Champlain’s Ethan
Allen Cruise. What a wonderful lunch they served us!

A recent fishing trip resulted in a pleasant and
relaxing time for some of the men. And an added bonus
of four fish caught, made their day. These were brought

back and cooked on the grill and thoroughly enjoyed.

With our addition of a fire pit to our patio area,
we have been able to toast marshmallows, roast hot dogs
on sticks and cook corn on the cob. This activity brought
back many good memories for the residents. And yes we
even burnt a few! Those are the best ones.

We were in the 4th of July parade. The resi-
dents so enjoy it! We had the van and Dee Massey’s

continued on page 4
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On June 7th, our Administrator, Lynn Smith
and | attended the first Lamoille Valley Job Fair held at
the Green Mountain Technology Center in Hyde Park.
Many area businesses from a variety of fields partici-
pated. Our goal, as always, was to find outstanding em-
ployees to become part of The Manor team. Although
some businesses were not as fortunate, we were able to
hire a wonderful LNA. We did get a little help from one
of our employees, Lance Ingalls. Lance has worked for

us in Environmental Services weekends and school vaca-
tions for the past few years. He happened to be testing
for his LNA license, having just completed the GMTC
LNA course. As each of his five classmates completed
their intense exams (written and skill based), Lance
brought them to meet us and hear about The Manor.
From that meeting, we hired Ethan Perry, a super new

continued on page 4
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truck. We threw candy to the kids. John L. (volunteer)
and Natalie (our new activity aide) walked alongside
playing our new instruments...”Stump Fiddles”.

We've also enjoyed picnics at Lake Elmore,
shopping in Williston, lunch at Chili’s, van rides to get
ice cream. The Lamoille Field Days were great! Hopes
of attending a Lake Monsters baseball game were
squelched by the rain. But with the Olympics coming
and our Country Hoedown, we have a lot of fun activi-
ties to look forward to. And as much as we don't want to
hurry the seasons, bus rides to see the foliage will be
special for the residents.

If any of you have scarves or beads you would
like to donate, we can use them for the sensory percep-
tion therapy groups.

The Vermont Alzheimer’s Association Memory
Walk for the Lamoille area will be held on Saturday
September 20, 2008. Registration is here at The Manor
at 8:30am. The walk begins at 9:00am. If you would
like to walk or be a sponsor, please call me or Bryanne
Castle for more information, 888-8700.

Keep smiling, Laurie Shapleigh

continued from page 3

LNA who is a wonderful addition to our evening shift
and doing a great job. Ethan has been planning his ca-
reer since early high school and came with impressive
recommendations he has accumulated through out his
high school years. By the way, we didn't let Lance get
away either! Lance has joined us as an LNA on the day
shift. We've always admired Lance’s work ethic, kind-
ness and great sense of humor and he has found his
niche in the Nursing Department. Lance has plans to

continue on to nursing school and The Manor will be
behind him 100% in achieving his goal. We think Ethan
plans to join him in pursuing a nursing degree. You
can't get any better than that when you attend a job fair!

Several members of the Staff attended an LNA
Conference at Lake Morey in Fairlee, VT. This was
open to non LNAs also. The following are some com-
ments received...Inez L. felt privileged to have been cho-
sen to attend. She was hoping to win the raffle at the
end of the day but did not feel bad when she didn't.
Upon arriving home, found out about a “windfall” and
felt she was rewarded for her positive attitude. Shirley
S. learned the same problems occur in every facility.

The key to dealing with some of these problems is to
work as a team. Several others learned how to cope
with stress. Tracy S. says getting to know the residents
helps the Staff interact with the residents. Positive atti-
tudes and team work can accomplish a lot and in a
more timely manner. Everyone who attended came
away with a sense that their job was very important to
the well being of their residents.
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The Manor’s nursing department continues to
evolve and to grow. We are very fortunate to have hired
three new graduates from the Vermont Tech Nursing pro-
gram. They are Stephanie Genetti, LPN, Lynn Suddaby,

LPN, and Yoka (preferred nickname) Silverman, LPN. The
three of them have brought wonderful clinical skills to our
facility and all three have proven themselves to be integral

new members of our interdisciplinary care team.

We are also very excited that we will be sponsoring

new nursing students from Vermont Tech this September

when they will begin their first clinical rotation. They will
be working in EImore House under the direct supervision of
their clinical instructor. It affords The Manor an opportu-
nity to show nursing students the “new direction” that long
term care nursing has adopted. Hopefully it will stimulate
some nursing students to think about geriatric nursing as a

direction they may elect to follow in their nursing career.

The nursing department has also taken their
first steps to go paperless. We now have computerized
nursing notes and have digitalized 24 hour reports. We
are still experiencing a few “hiccups” but feel we will be
proficient in both areas by the end of September. | hope
to see the nurses embrace these programs and excel
with them as well as the LNAs have embraced their
computerized Care Tracker System. Both systems have
been set in place to facilitate accurate documentation of
the skilled care that we provide and allow us to generate
the best personalized plan of care possible for each resi-
dent.

We are looking forward to the Vermont Health-
care Conference at the end of September. In a continued
effort to provide ongoing education to our nursing staff,

continued on page 6
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The end of summer is upon us and it’s time to
think of seasonal safety and preparedness. At The
Manor, it is always important to have “Safety Aware-
ness” and to stay ahead of any potential problems. This
means that as seasons change the same tasks are done
here that you should do at your own homes.

School is starting back up and you’ll be busy
doing all kinds of exciting things. Before you get too
busy make sure that you check your house for fall fire
hazards. Look for any piles of newspapers, magazines,
boxes or other combustible materials. Remove these
items from your house, garage or yard to reduce the risk
of fire. Recycle...that way you are
not just being safe, you’re helping the a
environment too. -

N

Be safe, Dee Massey

The 1st Annual Rehab Reunion was held at The
Manor, Wednesday, July 9, 2008 under a tent near the
new golf putting green. Invitations were sent to nearly
80 “graduates” of the rehab program. We received calls
and notes from many of our former patients and ex-
pected a large turnout. Unfortunately the weather did
not cooperate. The day began hazy, humid and threat-
ening rain (something new for Vermont in July). Heavy
rain started after everyone arrived. We enjoyed hearing
how everyone was doing. They showed off their inde-
pendence as they toured the facility. A lot of smiles...a
lot of fun!

Stay healthy, Debbie Maxwell
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we will be sending at least twelve members of our nurs-
ing team to a variety of seminars being presented during
the conference. | would invite any physician or specialty
group that would be interested in offering in-services to
our staff to contact me if they would like to make a pres-
entation to us. We are always anxious to learn and ap-
ply new concepts and practices that would benefit our
residents and enrich our growth as members of a nurs-
ing team. My direct telephone is 802 888-8761.

As Director of Nurses, | would like to take this
opportunity to thank all my nursing staff for their assis-
tance with staffing coverage during the numerous sum-
mer vacations. | know this was a difficult time and to
all of you that stepped up to the plate and
helped.. THANK YOU! Donna Powell, RN, DNS

A reminder to families and
POAs, if you are
going away to

warmer weather for the winter, please leave your
new address with the Business Office. This ensures
we can keep in touch.

Also with Fall upon us, keep an eye out for
the 2009 “Medicare & You” book. Lots of pertinent
info is included, such as enrollment dates and co-
insurance rates.

Enjoy the beautiful weather, Tonya Boudreau
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We'd like to take this time to wish one of our nurses a
Happy Birthday! Although she could have retired years
ago, she still feels she can make a contribution and we
love having her. She only works a few days a month but
it keeps her going and helps us out! So if you see
Jeannette Randolph wish her the very best for many
years to come! (She is the one with a nursing cap, a rar-
ity now days.)
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Inside View...by Bill Coslett

The following is a letter Lynn received from Bill Coslett, who with several others from The Manor enjoyed a dream come true
at Fenway Park ...Home of the Boston Red Sox.

Dear Lynn,

| want to express my thanks in writing for a great day yesterday at Fenway to see the Sox play Kansas City. |
was last there in 1968 with my family and never thought I'd ever get back again.

| want to commend Laurie and Stephanie for the great jobs they did in shepherding, feeding and attending to
our every need.

Not only did the Sox win, but Mike Lowell and J.D. Drew hit home runs with the bases loaded. We were
hoping to see Manny and Big Papi hit homers, too, but we can’t have everything.

Jack, Jean, Fran, John, the volunteer, and | all had a day to remember as long as we live. We also enjoyed
meeting Laurie’s dad, Ernie, who had been a big truck driver and remembered filling up at Jack’s gas station, but had never met
him. The day before the game we had fun coloring the poster, outlined by Stephanie, which included a “plug” for The Manor as
well as a colorful “GO SOX”. | don’t know if it got on TV as there were many signs throughout the stadium but we tried.

All in all the day couldn’t have been better including...the drinks, food and the beautiful Milne bus which in-
cluded an excellent driver and a tour guide who escorted us to our seats (quite close to the field) and back to the bus after the

game.

Thanks so much again for the trip and the many things your staff does for us on a day to day basis.

GO SOX!

We hope you all enjoyed the recent
article in The Transcript. Sometimes
dreams take a back seat to every day life.
Some of those dreams will always be, just
dreams. But now as we live longer, some of
our dreams can become realities, with a lit-
tle help from people who care.

We'd like to thank the following peo-
ple for their continued support...

Richard & Donna Merriam
Douglass & Marjorie Washburn

Alan Paquette

Making Dreams Come True!




